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• Analysis 

• Business Plan 

• Prototype 

• Pilots 

• Feedback, Changes 

• First clients 

• Feedback, Changes 

• Return 
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…By the book… 
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• Market, Trends 

• Potential customers 

• Competitors, Competitors groups, Competitors‘ solutions 

• HeartMan vs. Competitors 

• Regulatory  
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Analysis 
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• Primary economic characteristics of the industry? 

• How strong are the competitive forces? 

• What trends or changes can be expected? 

• What response will competitors make? 

• What are the factors that will determine our ability to 
succeed? 

• What are the industry prospects for profitability and potential 
for growth? 
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Analysis 
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Analysis - Prevalence of HF, 1-2% in dev. World 
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• A huge market  

• With players entering now 

• With different regulations per country  

• A lack of special telehealth and QoL management solutions 
for patients at home  

• Mostly all of potential competitor groups could / might be our 
partners 
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Lessons learned 
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Three BMC for three potential Business Models 
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Business plan 
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Out of the box solution 

• start in one country 

• revenue streams: subscriptions, seminars 

• subscription time: 3 years, ISV / 1st level support in-country 

• initial HW cost: - est. 350€, upfront fee: 100€ 

• monthly subscription: 50€ 

• churn rate: 20% 
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Business plan 
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Exploiting the ecosystem / developers 

• multi-countries 

• revenue streams: subscriptions 

• monthly subscription: 200€ 

• churn rate: 5% 
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Business plan 
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Combined system, per end user license 

• In countries with direct access / similar organization: mostly 
out-of-the-box / end user 

• Other countries: mostly exploiting the eco system 
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Market analysis 
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BM: Exploiting the ecosys. / e.u.license; Compare 

Business plan 
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One version, three modes  

• Lite (wellness) 

• Patient 

• Caregiver  

 

Key partners  

• Consortium partners 

• Pilot partners 

• Service providers 

• Manufacturers 
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Versions, Partners 
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Exploitation - channels  

• Patients with CHR (patient related organizations) 

• Informal caregivers (Google Play) 

• Professional caregivers (Hospitals, Pilot partners) 

• Health institutions (Hospitals, Pilot partners) 

• Insurance companies (NTD) 

• Researchers (consortium research partners) 

• All (service providers) 

• New EU funded projects (for extended (large scale) pilots, 
certifications) 
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Market analysis, Business plan and regulatory issues 
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Regulatory process 
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Thank you ! 
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Jure Lampe 

Email: jure.lampe@senlab.io  

HEARTMAN Website: http://www.heartman-project.eu/ 
facebook.com/heartman.project 

@Heartman_eu 

linkedin.com/grps/HeartMan-8468717 


